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Opportunities Identified to better manage water resources in Jordan

WEPIA Organized

Meetings with Government, NGO’s, and Private Sectors

Government

During my engagement with WEPIA several meetings were conducted with governmental units including:

Ministry of Water & Irrigation
Jordan Department of Forestry
Jordanian Tourist Ministry 
King Hussein Memorial Gardens
Municipality of Amman
Municipality of Aqaba
University of Jordan

The above have all agreed Horta-Sorb® gels can play an important role in water efficiency improvements in Jordan.  Several groups have indicated that they will perform trials to show how Horta-Sorb® can be used to conserve and better manage water resources.

NGO’s

NGO’s that were visited during my trip include:

United States Agency for International Development
United Nations Development Program
GTZ
Center for Study of the Build Environment
Business Professional Women’s Association (BPWA)
Royal Society for the Conservation of Nature
Jordanian Farmers Union

Again all agencies were keen to learn more about the use of Horta-Sorb® gels for the better management of water resources.  BPWA is considering the sale of Horta-Sorb® containing products and also sales into the urban gardening markets using their existing sales channels.

All of these agencies were keen to know how Horta-Sorb® can be used to conserve and better manage water resources.

Private Sector

During my trip over ten private companies have expressed interest to explore doing business together with Horticultural Alliance, Inc.  Of these we have selected Mr. Subhi Fahmawi

General Manager, International Center for Agricultural Development, Tla El Ali, Jordan.

Results of presentations and meetings

Exposure/Public Relations

Jordanian radio and television have recorded presentations and have disseminated the information to the people.

Government

The following have committed to perform tests/trials with Horta-Sorb® during the next several months:

Jordanian Tourist Ministry – They will begin using the product immediately.

King Hussein Memorial Gardens – they will begin using the products as soon as they are available in Jordan.
 
Municipality of Aqaba – Trials are scheduled to begin in the next few months.

University of Jordan – Test plots are to go in during the next 60 days.

The above have all agreed Horta-Sorb® gels can play an important role in water efficiency improvements in Jordan.  Several groups have indicated that they will perform trials to show how Horta-Sorb® can be used to conserve and better manage water resources.

NGO’s

NGO’s, which were visited during my trip, include:

United States Agency for International Development – They indicated that funds are available to evaluate Horta-Sorb®.

United Nations Development Program – Four trials have been identified to take place as soon as materials are available.  
1. Community herb garden.
2. Community palm plantation.
3. Individual home garden herb plots.
4. Upland plantings of olive trees monitored by GTZ.

GTZ –Indications are that they are keen to fund small projects using Horta-Sorb® to determine their value in Jordan

Center for Study of the Build Environment – They are presently designing a municipal project in Aqaba in which they will be putting Horta-Sorb as a trial for the city.

Business Professional Women’s Association  – They are presently presenting our ideas to their membership for income generating ideas.

Royal Society for the Conservation of Nature – They have promised to use Horta-Sorb® on plantings that they do/specify in the future.

Jordanian Farmers Union – They are interested to do three trials in three different regions of the country where watering requirements are different.  These trials to include:
1. Tree plantings of olive, citrus, and others.
2. Vegetable transplant gel dips applications.
3. Banding gel into the immediate rows with vegetables to determine water saving potentials.  
Needs, Follow-Up, & Recommendations

Government 

Jordanian Tourist Ministry – Put them in contact with CSBE.  How are their landscape and planting projects designed and funded?  Since many of their landscape plantings take place in severe conditions the use of the gel will provide optimal benefit to insure quick establishment with much reduced costs associated with water and plant maintenance.  It is imperative to get the products into the design stage with this agency.

King Hussein Memorial Gardens – Keep them informed and in touch with WEPIA.  Make sure that they know about all new landscape projects in which Horta-Sorb® are used. Get the products specified into all new plantings. 

Municipality of Aqaba – Stay in touch to insure new planting protocols include Horta-Sorb®, and or mycorrhizal cocktails.  The overlook that the municipality has planned includes plantings at the summit as well as the road going to the summit.  This is an extremely high visibility project and the use of a mycorrhizal “cocktail”, which includes Horta-Sorb®, is strongly recommended, as there presently is no vegetation presence on this site.

University of Jordan – Get samples and protocols to those that will conduct the testing.  We will work directly with Dr. Ramzi K. Sharaiha, Head of Agriculture Department, to establish test protocol.

NGO’s

United States Agency for International Development – Contact to update on meetings held during trip to Jordan and the need for funding for NGO’s interested in doing trials with the Horta-Sorb® to better manage water resources.

United Nations Development Program – Four trials have been identified to take place as soon as materials are available and funding secured.  Indications are that GTZ staff will monitor one of the projects in the highlands with the olive trees.  This is an exceptional opportunity to prove the utility of the Horta-Sorb® with two agencies at the same time and the local distributor, Mr. Subhi Fahmawi, General Manager, International Center for Agricultural Development, Amman, will monitor this work keeping WEPIA informed of progress.

GTZ –Indications are that they are keen to fund small projects using Horta-Sorb® to determine their value in Jordan.  Although initial contact was made with Mr. Jorg H. Weik, Watershed Management Project Officer, close contact with the progress and results of trials will convince GTZ to include Horta-Sorb® as an integral part of projects were plant materials are used. 

Center for Study of the Build Environment – They are presently designing a municipal project in Aqaba in which they will be specifying Horta-Sorb in a trial for the city along the main boulevard downtown.  We should stay in close contact with Dr. Mohammad Al-Asad, Director, and Ms. Lara Zureikat, Landscape Specialist and respectfully direct them to recommend the Horta-Sorb® to collogues, associates, and organizations that they work with.

Business Professional Women’s Association (BPWA) – They are presently presenting our ideas to their membership for income generating ideas.  We believe that this organization can be extremely effective in promoting awareness of the use of Horta-Sorb® because of their close contact with end users that have landscapes and urban gardens.  

Royal Society for the Conservation of Nature – Find out who does their specifications and meet with that person for a presentation with an eye on getting them to specify.

Jordanian Farmers Union – For the trials that they wish to do we need funding for 100 kgs of Horta-Sorb® gel.  Contact Mr. Suleiman M. Ghezawi, Chairman, to organize trials and secure funding.

WEPIA

It is imperative that Horta-Sorb® be classified as “Water Saving Devices” to avoid taxation and no other organization can be more effective to make this happen than WEPIA.

 Since WEPIA is recognized in Jordan as a very effective conduit to introduce and implement WSD’s it is highly desirable that WEPIA include Horta-Sorb® in their PR and promotion literature, presentations, and programs.

WEPIA can be very instrumental in recommending to NGO’s the initial need for funding trials with other NGO’s, especially in the agricultural sectors working with the Jordanian Farmers Union and others.   Once water efficiencies are determined WEPIA can weigh the evidence presented and present arguments to appropriate funding agencies to further bolster gel use to affect water savings in Jordan.
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