Attachment J.6

Scope of Work

Assessment of Warehouse Management  
for the 
Water Authority of Jordan
Introduction

USAID Jordan wishes give an Associate award to the Volunteers for Economic Growth alliance (VEGA) to acquire the services of a purchasing and inventory management expert(s)
 to review all current procedures and practices related to warehouse management at the Water Authority of Jordan and its three utilities (Aqaba Water Company, Miyahuna and Northern Governorates Water Authority). The expert(s) will make recommendations for enhancing existing systems, discuss those recommendations with stakeholders and subsequently draft a detailed scope of work for technical assistance required to upgrade the warehouse management procedures and practices to optimize business benefits.  
Background

In 1984 the Water Authority of Jordan (WAJ) was created as an independent body under the Prime Ministry. WAJ is responsible for municipal and industrial water supplies as well as wastewater collection and treatment.   

On April 11, 2002, USAID awarded a Task Order (TO) to Development Alternatives Inc. (DAI) to implement the Financial Accounting System (FAS) for the Water Authority of Jordan (WAJ) and the Ministry of Water and Irrigation (MWI).  The purpose of this TO was to establish an accrual-based, automated financial accounting system that provides accurate and reliable cost and revenue information.  After examining the financial systems at the time, nine modules were identified for implementation: General Ledger, Accounts Payable, Accounts Receivable, Cash Management, Fixed Assets, Purchasing, Inventory, Payroll and Human Resources.  Later, during implementation, it became evident that a Fixed Assets register is not available, and that a capitalization policy needs to be adopted by WAJ before developing a Fixed Assets register is possible. WAJ finalized the capitalization policy early July 2007 and is in the process of legalizing it. USAID is discussing with WAJ and DAI options for the establishment of the Fixed Assets Register and Fixed asset module implementation. 

In August 2005, the Information Technology Master Plan (ITMP) project assessment phase began a critical review of the IT systems in Jordan’s water and wastewater sector and proposed an IT Master Plan for the sector.  Asset/ Maintenance Management plus Inventory and Purchasing Management where identified as areas where the return on investments to improve performance is very high.  USAID and MWI are discussing with the Japan International Cooperation Agency the possibility of their financing the IT implementation.   
Discussion
Both the FAS and ITMP project identified major weaknesses in the Warehouse Management (Asset Management, Inventory Management, Purchasing Management) components of WAJ operation.  Also, both project conclude that improvements of business practices in that area will have a direct impact on reduction of costs. The return on investment is estimated to be very high. 
The FAS project implemented the Inventory and Purchasing modules but the focus of this implementation was financial. During implementation it was evident that many business management practices within the system need to be evaluated and improved if WAJ is to fully utilize and benefit from the FAS investment to improve efficiency and decrease costs.  

Separately, the ITMP also identified these areas as requiring major investments to upgrade the IT systems to bring about major savings to the sector.  Improving the business practices within the warehouse management procedures at WAJ will not only have a major impact on decreasing operation costs but will also lay the groundwork for the implementation of the new systems identified under the IT Master Plan. 
 This assessment will critically review the current purchasing and inventory systems at WAJ and in the three water utilities (Aqaba Water Company, Amman Water Company and Northern Governorates Water Authority).  This review will also cover: warehouses physical infrastructure; warehouse items coding structure and categories; warehouse business process mapping; as well as warehouse integration and relation with other business cycles (i.e. workshops, procurement, and projects). 

Based on the analysis the consultant will prepare a scope of work for the technical assistance needed to upgrade the warehouse management and operations within WAJ and the water utilities.  The objective of the scope of work will be to ensure that warehouse management systems and related business cycles are advanced to achieve physical optimization and yield the associated business benefits.   

Tasks

Task 1:  Assessment of the Current Purchasing and Warehouse Business Operations and identify enhancements needed to optimize the system from a business perspective. 
This assessment must be done for WAJ Central and governorates; NGWA; AWC, and Miyahuna. Current procedures/ practices and their implication must be clearly identified. 
Task 2: Draft a scope of work for a follow-up technical assistance activity to implement the identified enhancements needed to the business process to optimize the purchasing and inventory systems. 
At a minimum, the scope of work will:

· Evaluate current purchasing and inventory systems, business practices and applicable governing laws. 

· Identify changes needed to optimize warehouse management. This may include proposing a redesign of the warehouse business process. It will also examine the integration of the warehouses with other departments.  Recommendations need to be tailored to WAJ, and to each of the three utilities. 
· Identify a plan to develop, implement and enforce warehouse policies and management concepts. This must include development of best management practices, key performance indicators along with security and safety procedures.   

· Carry a detailed study to assess the feasibility of consolidation sub-warehouses.  This study will include an assessment of  trading off the cost of additional transfers between stores against inventory carrying costs). Develop a recommendation plan for the consolidation of sub-warehouses where needed. 

· Review the automation needs in the sub-warehouses and develop a plan. 

· Develop a plan for building the technical capacity of the WAJ and the water utilities’ staff.  
· Prepare an estimate the benefit/costs analysis for the suggested improvements. 

· Identify the technical skill mix needed to assist WAJ and the utilities to implement the recommended changes, the timeframe and proposed budget. 

· Identify the requirements/commitment needed from WAJ and the utilities to implement the proposed changes. 
· In accordance with USAID’s recognition of the importance of gender issues in development, the Contractor must look for gender implications or opportunities in the assessment and reflect those in the SOW.   
Task 4: Present the scope of work to WAJ, AWC, Miyahuna, and NGWA and reach agreements before finalizing the scope. 
Time Schedule

It is anticipated that the in-country effort will be completed within a six month period starting with the signing of a Task Order.  All work under this activity shall be completed within eight months from the award date. 
Deliverables/ Report/ Outputs

· An evaluation report of current operations. The report must clearly identify the findings and the recommendations. Where applicable supporting materials must be presented.  (Arabic and English Copy)

· A workshop to present and discuss findings and recommendation to WAJ and the utilities. 
· A detailed scope of work for a follow-up technical assistance activity to improve Warehouse Operations. 
� WRE expects that one to two experts are needed over a six months period.  The exact number and LOE will be determined once the SOW is shared and discussed with VEGA.






