Attachment J.9

Statement of Work

For providing Assistance to Aqaba Water Company

Develop Capital Investment Plan and Updating Business Plan

Introduction

Aqaba is located at the northern end of the Gulf of Aqaba about 350 km south of Amman, the capital of Jordan. In the year 2001, Aqaba was announced as a Special Economic Zone (ASEZ) in order to attract economic investments and to be a driving force for the economic growth of Jordan. Providing reliable infrastructure including improved access to water supply and wastewater services is a catalyst for development. Therefore, the Government of Jordan (GOJ), represented by the Aqaba Special Economic Zone Authority (ASEZA), gave high priority to developing the infrastructure in ASEZ.
To cope with this change in Aqaba and to provide improved water and wastewater services, the Water Authority of Jordan (WAJ) with support from USAID decided to privatize the water sector in Aqaba. As a result, the Aqaba Water Company (AWC) was established as a Limited Liability Company owned by WAJ at 85% shares and ASEZA at 15% shares. AWC was assigned the responsibility of managing the water sector in the Aqaba Governorate. The company started its activities on August 1, 2004.
Background
AWC prepared its first business plan to cover the period from August 1, 2004 till December 31, 2008.  The purpose of the business plan was to provide a unified approach to gaining compliance with established regulatory provisions, achieving quantified performance goals and establishing the means for monitoring progress against the plan. During the past three years of operation, AWC shows improved services for its subscribers through reducing the unaccounted for water, reduced time for handling connection applications, and improved response time for complaints.
Due to the rapid development in Aqaba city, especially along the south coast, the newly established AWC is facing challenges to keep up with this vast rapid development. There are huge projects under construction or at the study phase that require high quantities of water supplies and expanded treatment facilities. The currently single source of water supply from the un-rechargeable fossil aquifer of Disi has a limited capacity and limits the supply to one source. In February 2006, Aqaba received a flash flood that eroded the main transmission water line that supplies Aqaba from Disi and the city was without its water supply for a week. This incident alerted the AWC management to the high risk of depending on a single source of supply. The Board of Directors of AWC requested the General Manager to study options and develop a plan to address the above concerns. 
Scope of Work

The consultant(s) shall work closely with and provide training as needed to the senior staff of AWC to:

1. Develop a capital investment plan complete with project concepts and preliminary budgets for each project proposed
2. Update the current business plan.
Both tasks are to be completed by AWC staff with collaboration with ASEZA personnel when appropriate.  The consultant(s) will serve training, facilitating, and catalytic roles to move the tasks to completion but will not do the work.
Objectives
The main objectives of this task are to provide assistance to AWC to update its capital investment plan and business plan to cope with the vast rapid development in the city of Aqaba. These plans are essential tools for planning and managing the company to ensure the sustainability of its services.
Tasks
1. Development of Capital Investment Plan. This task shall be completed by close collaboration between AWC and ASEZA personnel.  The plan is to include planned development within the urban and industrial sectors of the City of Aqaba.
· Develop population and water demand projections and wastewater generation volumes up to year 2035.

· Evaluate capital investments recommended in the existing business plan.

· Study different options for providing for the required demands and for treating the effluent. This shall include all possible options for increasing the water supply including desalination of brackish water and sea water. The treatment shall focus on general locations of treatment facilities and capacities. (i.e., expansion of the existing plant, new plant at the south cost, and etc.)
· Provide a master planning level cost estimate for each of the different options.
· Recommend the most feasible options.
· Develop a capital investment plan on a yearly basis for the first 5 years then on five years increments.

· Study the long-term financial capacity of AWC and recommend improvements and financing strategy to achieve implementation of the capital investment plan.
2. Update the business Plan

· Review the existing business plan

· Identify possible improvements

· Work closely with AWC to assist senior staff in developing their capacity to understand the concept of the business plan. 
· Develop the capacity of AWC to update the existing business plan and to acquire the knowledge and capability to develop their business plan in the future.
Deliverables
1. AWC and AZESA staffs draft a Capital Investment Plan

2. AWC staff prepare an Updated Business Plan

